



English 128

Research Project 1: 
Justification Report
Intro:

For this assignment you will need to imagine that you are working for a company and your boss has presented you with a problem which you are assigned to solve. It is your responsibility to develop three potential solutions to the problem, do research on each one, present your findings, and make a recommendation to your boss in the form of a written business proposal (sometimes called a justification report).
Problem:
Your company wants to be more environmentally-conscious by finding ways of “going green,” but costs are limited. Your boss has asked you to investigate possible cost-effective ways in which the company could “go green.” She has asked you to research three different options then recommend which you think would be best for the company. Prepare a report in which you compare the three choices and indicate which one would be the best.
· Before you begin your research start by planning your project. You need to choose the following:
· Name of business (company)
· Type of business (what the company does)
· Budget (how much can the company afford to spend on “going green”)
· Three possible choices to research. 
· Choices should fall within in a reasonable budget range. (You may need to do some preliminary research before deciding on the specific choices) 

· On your comparison chart, list the 3 choices and  your chosen criteria of evaluation (ei: cost, advantages and disadvantages, etc.) that will be compared. 


Written Report 
After you have chosen your three options you should create a research plan and begin your research. Be sure to keep track of your research by taking notes and documenting your sources. Then you will write a report comparing the three options and making your recommendation for the best choice. The report should present your research in detail, discuss the advantages and disadvantages of each option and clearly justify your recommendation. For the report you will need to:
· Find and read at least 3 reliable sources containing information about EACH choice (for a total of 9 sources).

· Three of your sources (one for each option) must be journal articles found through an online database such as ProQuest or Academic Search Premier
· The other sources should be from reliable Internet websites, books, newspaper articles, magazines, etc. 

· avoid BLOGS and no WIKIPEDIA

· As you conduct online research, keep track of the sources! 

· Keep track of the pros and cons of each option by using a comparison chart
· Use the comparison chart as a guide and write a descriptive analysis which explains the advantages and disadvantages of each choice (about 5 pages) 
· Type a References list for your 9 sources using the APA Style for documenting research 
The report should include the following parts:
· Title page

· Abstract (aka: Executive Summary)

· Table of Contents

· Body of report (main text should be approximately 5 pages)

· The body should include these sections:

· Problem
· Solution

· Research/ Methods

· Recommendation

· References with correctly formatted entries for your 9 sources (using APA style)
· Appendix including comparison chart and other visuals 
Criteria for Evaluation

Your final draft will be graded based on the following criteria:


Note: The company can be a real-world organization (you could even use your current employer if you like) or you can create your own fictional business. In that case, be sure to come up with a creative name for the business and clearly explain what type of business you have created.








Example: “Going Green”


Example: “Going Green”


Business name—Catie’s Catering


Type of business—A small family business which caters birthday parties, weddings, bar mitzvahs, anniversaries etc.


Budget: $35,000-40,000


“Going Green” Choices:  


Option 1: Switching from disposable decorations to using re-usable decorations made only from recycled materials.


Option 2: Purchasing a new a hybrid vehicle to use to transport materials


Option 3: Using only locally sourced and organically grown foods (within a 100 mile radius)











Organization: Well-structured report which includes well-written paragraphs (this includes length--not more than 3/4 of a page-- clear topic sentences, etc.), a logical order in which information is presented, and ideas are clearly expressed. 20 points


Content: Author shows a clear grasp of the subject matter, presenting specific detail with support from sources. Ideas are expressed clearly with the appropriate tone and style for the target audience. Presents a clear analysis and comparison of the various options and makes a specific and well-justified recommendation.  30 points       


Conventions: Correct use of style and conventions appropriate for professional/business writing (includes: spelling, sentence structure, punctuation, syntax, semantics, and grammar). 15 points


Format: Report meets the formatting requirements as outlined in the assignment guidelines This includes: Title page, abstract (aka: Executive Summary), table of contents, body of report (5 pages, with sections labelled: problem, solution, research, recommendation), references, and an appendix including comparison chart and other visuals   15 points


Documentation: Correct use of APA format including: meets minimum number or required sources, proper use of in-text citations, correctly formatted references page (have at least 9 reliable sources), proper use of quotes, paraphrase, and summary with correct corresponding citations.  20 points





Total Points Possible= 100 points









